
 

Payroll and HR Solutions: A Simple Add-On Referral 
How to Spot When a Business Outgrows DIY Payroll and HR

 

 
Introduction 
 

As businesses grow, their operational complexities increase, especially in managing payroll 
and human resources (HR). While many start with DIY solutions like spreadsheets or basic 
software, these tools often become inadequate over time. This guide aims to equip VMS 
affiliates with the knowledge to identify when a business is ready to transition to more 
robust payroll and HR systems and how to position VMS's solutions effectively. 

 

Understanding the Limitations of DIY Payroll and HR 
 

DIY payroll and HR methods, such as manual spreadsheets or basic software, may suffice 
for very small businesses. However, as employee numbers increase and regulations 
become more complex, these methods can lead to: 
 

• Data Entry Errors: Manual processes are prone to mistakes, leading to incorrect 
paychecks and potential legal issues. 

• Compliance Challenges: Keeping up with changing tax laws and labor regulations 
becomes difficult without automated updates. 

• Inefficient Time Management: Significant time is spent on administrative tasks 
that could be automated. 

• Lack of Scalability: DIY systems often can't handle the complexities of a growing 
workforce. 
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Key Indicators That a Business Has Outgrown DIY Solutions 

Affiliates should look for the following signs when assessing a business's readiness to 
upgrade: 

1. Increasing Employee Count: Managing payroll and HR for more than a handful of 
employees becomes cumbersome without automated systems. 

2. Frequent Payroll Errors: Mistakes in paychecks, tax withholdings, or benefits 
administration indicate system inadequacies. 

3. Compliance Concerns: Difficulty in adhering to labor laws, tax filings, and reporting 
requirements suggests the need for professional solutions. 

4. Lack of Employee Self-Service: Modern employees expect access to their payroll 
and HR information; DIY systems rarely offer this. 

5. Integration Issues: Inability to integrate payroll with accounting, time tracking, or 
other systems leads to inefficiencies. 

6. Time-Consuming Processes: Excessive time spent on administrative tasks 
detracts from strategic business activities. 

7. Employee Dissatisfaction: Delays in payroll, errors, and lack of transparency can 
lead to decreased morale and higher turnover. 

 

Valued Merchant Services' Payroll and HR Solutions 

VMS offers comprehensive payroll and HR solutions tailored for small to medium-sized 
businesses: 

• Flexible Payroll Input: Data can be entered online, via phone, or through mobile 
apps, ensuring convenience and security. 

• Employee Access: Online portals allow employees to view pay stubs, tax 
documents, and update personal information. 

• General Ledger Integration: Seamless export of payroll data into accounting 
systems like QuickBooks® and Xero. 



• Multiple Payment Options: Choose from secure paychecks, direct deposits, or 
prepaid debit cards. 

• Tax Filing Services: Automatic calculation, deposit, and filing of payroll taxes, 
reducing the risk of penalties. 

• Compliance Support: Assistance with labor law postings and garnishment 
payments to ensure legal adherence. 

• Scalability: Solutions designed to grow with the business, accommodating 
increasing complexity and size. 

 

How to Identify and Approach Potential Clients 

Identifying Potential Clients: 

• Observe Business Growth: Companies expanding their workforce or opening new 
locations are prime candidates. 

• Listen for Complaints: Business owners expressing frustration with payroll errors 
or administrative burdens may be ready for a change. 

• Monitor Compliance Issues: Businesses facing fines or legal challenges related to 
payroll need professional solutions. 

Approaching Potential Clients: 

1. Initiate a Conversation: Discuss their current payroll and HR processes and 
challenges. 

2. Highlight the Benefits: Emphasize time savings, error reduction, compliance 
support, and employee satisfaction. 

3. Offer a Solution: Introduce VMS's partnership with ADP and the tailored services 
available. 

4. Provide a Demonstration: Arrange for a demo or consultation to showcase the 
system's capabilities. 

5. Follow Up: Maintain communication to address questions and facilitate the 
transition process. 

 

 



Frequently Asked Questions (FAQs) 

Q1: What size businesses benefit most from VMS's payroll and HR solutions? 

A1: Small to medium-sized businesses experiencing growth and increased complexity in 
payroll and HR processes are ideal candidates. 

Q2: How does VMS ensure compliance with tax laws and labor regulations? 

A2: VMS's solutions automatically update to reflect current laws, handle tax filings, and 
provide resources for labor law compliance. 

Q3: Can employees access their payroll information online? 

A3: Yes, employees have secure online access to their pay stubs, tax documents, and 
personal information. 

Q4: Is it difficult to transition from a DIY system to VMS's solutions? 

A4: VMS provides support throughout the transition, ensuring data is accurately transferred 
and staff are trained on the new system. 

Q5: Are the payroll and HR solutions scalable? 

A5: Absolutely. VMS's solutions are designed to grow with the business, accommodating 
increasing employee numbers and complexity. 

 

Conclusion 

Recognizing when a business has outgrown its DIY payroll and HR systems is crucial for 
affiliates aiming to provide value-added services. By identifying key indicators and 
understanding the comprehensive solutions offered by VMS, affiliates can effectively assist 
businesses in transitioning to systems that support growth, ensure compliance, and 
enhance overall efficiency. 

For more information visit www.valuedmerchants.com/affiliate-training  
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